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Conservancy Board Members 
Brown, Kristin, Conservancy Member 
Herman, Kenneth, Treasurer, Conservancy 
Marra, Donald, Deputy Admin., Village of Irvington 
 
Council Board Members 
Ames, Edward, Council Member 
Bickford, Robert, Council Member 
Crabb, Mary, Council Member 
D’Ambrosi, Anthony, Council Member (Sportsmen) 
Elliott, Robert, Mayor, Croton-on-Hudson, Westchester County 
Gould, Clara Lou, Council Member 
Granirer, Martus, West Branch Conservation Association, Inc. 
Mathews, Lucy, Rockland County 
Willie, Charles, Council Member 
  
Joint Board Members 
 
Delegates 
Brown, Susan Roeller, Delegate for Dennis Murray, Marist College 
Chicatelli, Nita, Delegate for Commissioner Ringler, NYS OGS  
Dunwell, Fran, Delegate for Commissioner Crotty DEC 
Mazzarella, Sally, Delegate for Senator Saland 
Moore, Ruth, Delegate for Commissioner Nathan Rudgers, Ag & Mkts.  
Pushkarsh, Chris, Delegate for Commissioner Castro, OPRHP 
VanBuren, Denise, Delegate for Paul Ganci (Central Hudson Gas) 
 



Advisory Members 
Dmytryzyn, John, Advisory 
 
Greenway Staff 
Acquario, Lisa-Ann, Associate Director Greenway Council 
Breselor, Judith, Senior Planner 
Campochiaro, Elizabeth, Scenic Byways Coordinator 
Harris, Richard, Senior Planner 
Henry, June Ann, Special Projects Coordinator 
Keegan Rosemary, Administrative Assistant - NYC 
Keller, Scott, Associate Director Greenway Conservancy 
Kendall, Barbara, Executive Director Greenway Conservancy 
Mangione, Mary, Grants Administrator 
Mantello, Carmella, Executive Director Greenway Communities Council 
Patane, Jan, Administrative Assistant 
 
Special Guests 
C. Scott Vanderhoef, Rockland County Executive 
Francis (Bud) Wassmer, Mayor, Village of Haverstraw 
 
Welcome and Introductions 

Chairman Plunkett called the meeting to order at 10:10 AM and led the meeting in the 
Pledge of Allegiance.   

 
Chairman Plunkett addressed the Board stating that Chairman McHenry was out of 

the country and would not be attending the Joint Board meeting.  Chairman Plunkett 
further explained that he discussed all issues with Chairman McHenry and would apprise 
him of the actions taken at the Board meeting.  

  
Pledge of Allegiance 
 
Chairman Plunkett led the Pledge of Allegiance. 
 
Carmella Mantello, Executive Director of the Greenway Council welcomed and 

introduced, C. Scott Vanderhoef, Rockland County Executive; and Francis (Bud) 
Wassmer, Mayor, Village of Haverstraw, to the Board.   Ms. Mantello explained to the 
Board that the County Executive and the Village of Haverstraw forged a partnership 
within the County that would contribute to the goals of the Greenway.  Mr. Vanderhoef 
welcomed the Board members to Haverstraw Bay and stated that the site is of one of the 
largest marinas in the northeast, and is located at the widest point in the Hudson River.  
The marina is adjacent to the Town’s new park that took more than five years to create.  
It is home to the 9-11 memorial and is considered to be a very special site in Rockland 
County.   

 
Mayor Wassmer spoke to the Board members again and welcomed everyone.  Mayor 

Wassmer stated that the most beneficial aspect of serving the public is to improve the 



quality of life for its residents.  Mayor Wassmer discussed the importance of creating 
partnerships with state agencies and non-profit groups to provide benefits that enrich a 
community.  He discussed the work being undertaken at the Village of Haverstraw and 
the creation of the Village as a destination.  

 
Minutes of June 11, 2003 Board Meeting. 
 

On a motion from Jason Nastke (Mary Crabb second) the minutes of the June 11, 
2003 joint board meeting were unanimously adopted without modification.   

 
Agenda Review 

Chairman Plunkett reviewed the agenda and asked for comments or concerns.  He 
stated that each issue shall be discussed in detail as it arises on the agenda. 

 
GREENWAY CONSERVANCY 
 
Call to Order 
 

Chairman Plunkett called the meeting of the Greenway Conservancy to order at 10:35 
a.m.  Chairman Plunkett stated that he regrettably accepted the resignation of Barbara 
Kendall, Executive Director of the Greenway Conservancy.  He stated that Ms. Kendall 
accepted a position with the DEC as watershed coordinator; her leave would be effective 
immediately at the end of the Board meeting.   Chairman Plunkett wished Ms. Kendall 
well and presented her with a gift from the Board and Greenway staff.  

 
Executive Director Report 

 
Ms. Kendall thanked all the staff and Board members for the help they provided to 

her while at the Greenway.  She stated that she learned from the communities while at the 
Greenway, and she would take that valuable knowledge with her as she leaves.  She 
asked that everyone continue to care about our soil, water and air.  Ms. Kendall further 
stated that she publicly wanted to thanked Chairman Plunkett and the Board for 
supporting her in the work she did while at the Greenway. 

 
Executive Director Barbara Kendall wished to update the members on the following 

issues: 
 
Scenic Byways – Ms. Kendall stated that Carol Truppi (consultant) is in the process 

of conducting a series of public outreach meetings in each county located with the 
Greenway.   At the public outreach meetings, information will be gathered from each 
county on the proposed scenic byway.  A report will be created from the information 
obtained and submitted to the Greenway.  Ms. Kendall thanked Beth Campochiaro for 
her help in coordinating the public outreach portion of the scenic byway meetings.   

 



Trail Vision Plan – Ms. Kendall stated that currently the Greenway is accepting 
comments on the Draft Trail Vision Plan. She further explained the contents of the vision 
plan and discussed the work involved in putting the trail vision plan together.  

 
Chairman Plunkett’s Report to the Board Members 
 
 Chairman Plunkett addressed the Board pertaining to the restructuring of the 
Greenway.  He stated that the Greenway is one organization with two Boards and, in the 
past has always had two Executive Directors. He further explained that with Ms. Kendall 
vacating the current position of Executive Director of the Greenway Conservancy; it 
would be wise to utilize the expertise of one Executive Director for the entire Greenway.  
He further clarified that the mission of the Hudson River Valley Greenway could be 
carried out by Ms. Mantello, sitting as both the Executive Director of the Hudson River 
Valley Greenway Communities Council, and Acting Director of the Hudson River Valley 
Greenway Conservancy.  
 
 Discussion on the proposal was lead by Board Member Kitty Brown, in which she 
asked if there would be a substantial savings by not filling the vacant Executive 
Director’s position.   Ms. Brown further asked if Ms. Mantello would be receiving two 
Executive Director salaries.  Ms. Mantello stated that there would be an approximate 
savings of $70,000 to the Greenway by appointing her as both Director of the Council 
and Acting Director of the Conservancy.  Ms. Brown stated that she wished to have an 
organizational chart depicting duties and responsibilities of Greenway staff.  Ms. Brown 
stated that she strongly felt there should be two separate Greenway organizations.  
Chairman Plunkett stated that the legislation creating one Greenway did not move 
forward last year and that there are still two separate organizations but will be headed by 
one Executive Director.   
 
 Board Member Donald Marra, stated that the public is confused about the 
separate organizations and that the Greenway is more visible than in previous years.  In 
view of this he wished to state that he looked forward to the process of having one 
Director responsible for both organizations.  
 
 Chairman Plunkett asked for a motion to move the resolution forward appointing 
Carmella R. Mantello as Acting Executive Director of the Greenway Conservancy.  On a 
motion from Donald Marra (Jason Nastke second) the motion approving the resolution 
was passed unanimously. 
 
 Executive Director Carmella Mantello addressed the Board and thanked them for 
the confidence they have displayed in her leadership.  Ms. Mantello then asked Ms. 
Brown to contact her directly if she should have any additional concerns.  She further 
stated that she wished to thank Barbara Kendall for the work she accomplished at the 
Greenway over the past two years.  She further stated that she would continue to link 
trails to communities forging ahead through partnerships. 
 



 Chairman Plunkett thanked Ms. Mantello, and asked Board Member Ken Herman 
to explain the accompanying resolutions on Greenway policy to the Board.   The related 
resolutions were as follows: 
 

1) Equalizing personnel policies for the Greenway and Council.   Mr. Herman 
explained that it is only fair that the Conservancy be eligible for the same benefits 
that the Council currently enjoys as relates to time and accruals, holidays, and 
other benefits.  

2) Appointing Carmella R. Mantello as Director of the Hudson River Valley NHA. 
Mr. Herman explained that approval will give Ms. Mantello sole responsibility for 
National Heritage Area bookkeeping.   

3) Approving a consultant to perform bookkeeping and accounting duties related to 
the HRVNHA.  Chairman Plunkett asked for a cost estimate.  Mr. Herman 
responded that the cost would be approximately $30,000. 

4) Approving voucher approval policy and signature policy for the HRVNHA.  Mr. 
Herman explained that this will streamline the process and allow Ms. Mantello to 
sign checks from the HRVNHA account. 

5) Approving the opening of additional accounts at banks other than Key Bank and 
designating the persons who may sign checks for the NRVNHA.  Mr. Herman 
explained that presently Key Bank holds too much money according to FDIC 
regulations and that the money needs to be spread to other institutions. 

6) Designating the persons who may sign checks for the Greenway Heritage 
Conservancy for the Hudson Valley.   

 
Board Member Kitty Brown questioned the role of the Acting Director’s ability to 

sign checks for the Heritage Area.  Ms. Mantello responded that the 1996 legislation 
specifies that the Conservancy and Council, are the management entities for the 
HRVNHA.  She clarified that one Greenway Director can serve as the Conservancy’s 
representative for check signing purposes. 
 
 Before approving the above listed motions, Ms. Brown wanted further discussion 
on the Trail Director’s position.  Ms. Mantello stated that the Greenway Planners will 
be more involved in trail issues, however, an entry level coordinator will be hired in 
the near future. 
 
 Board Member Jane Daniels stated that she feels strongly the need to hire another 
Trail Director, not an entry level Coordinator of Trails.  She further stated that the 
Trail program is a core element to the Conservancy’s mission.  Ms. Mantello stressed 
that due to financial constraints the position may not be filled as previously.  She 
further stated that she would review finances and will continue with further 
discussion on this issue. 
 
 On a motion from Jason Nastke (Mary Crabb seconded) the resolutions pertaining 
to the Acting Director and NHA were passed unanimously.  



 
HUDSON RIVER VALLEY GREENWAY COMMUNITIES COUNCIL     
 
Call to Order 

 
 Chairman Plunkett introduced Executive Director Carmella Mantello to review 

issues pertaining to the Council.  Ms. Mantello stated that presently 198 communities 
have joined the Hudson River Valley Greenway, this represents a substantial increase 
over the last three years.  Ms. Mantello stated that she would review New Community 
Resolutions, Greenway Water Trail Designations, and Greenway Community Grants 
asking for one motion to approve all categories. 
 
New Greenway Community Resolutions 

  Ms. Mantello stated that the following communities have passed resolutions to 
become Greenway communities:  Town of Bedford, Town of Chester, Village of 
Maybrook, Village of Otisville, Village of Pelham, City of Port Jervis, City of Rye; and 
the Town of Cortland (Westchester County) is a new compact community.   
 
Greenway Water Trail Designations 

Executive Director Carmella Mantello stated that a request for designation as part 
of the Hudson River Greenway Water Trail has been received for Turkey Point, NYS 
DEC, located in the Town of Saugerties.   
 
Greenway Community Grants 
 Carmella Mantello summarized each of the Greenway Community grants. 
 
 Town of Pittstown, Rensselaer County.  The Town is requesting financial 
assistance to update their current Comprehensive Plan.  $5000 
 
 Town of Rensselaerville with the Town of Berne, Albany County.  Grant request to 
foster two municipalities in their formulation of the Hilltowns Natural Areas Alliance 
(HNAA) to develop plan pertaining to trails, bio-diversity and protection of scenic vistas. 
$7,500. 
 
 Village of Upper Nyack, Rockland County.  Funding to plan for the creation of a 
pedestrian access to Nyack Beach State Park. $5,000 
 
 Westchester County.  Project is the continued development of Riverwalk Project 
and the County Compact Plan.  The grant money will be used to focus on Phase II of the 
Compact Plan.  $15,000. 
 
 Jerry Mulligan, Planning Commissioner for Westchester County, addressed the 
Board and stated that when completed the Riverwalk will extend from Putnam County to 
Yonkers.  Phase II of the Compact will utilize the Greenway Grant to work more 
effectively with Westchester County’s hill towns. 
 



 Town of Northeast, Dutchess County.  The request is to update the towns’ current 
Comprehensive Plan and incorporate the principles of the Dutchess County Compact.  
$5,000. 
 

On a motion from Martus Granier (Mary Crabb second) the resolutions approving 
new communities, water trail designation and grants were passed unanimously.    
 
Executive Director’s Report 
 
 Carmella Mantello discussed the Great Hudson River Paddle which took place in 
July.  She stated that each year the paddle is more successful than the last and that it is 
imperative to promote recreational usage of the river.   
 
 Executive Director Carmella Mantello further stated that there will be an 
upcoming Greenway Award program to be launched in the Spring of 2004.  It will 
promote a community that has promoted the Greenway principles and can be used as a 
model for other communities.  She further stated that the current number of communities 
that have joined the Greenway is up to 198 and soon the Greenway will be marking its 
200th community. 
 
 Carmella Mantello introduced Ned Sullivan and Deborah Meyer Dewan, of 
Scenic Hudson who wished to address the Board members.  Mr. Sullivan described the 
work that has been done at Emeline Park in the Village of Haverstraw and the impact the 
project has on restoring and enhancing the riverfront.  Ms. Dewan wished to publicly 
thank Mayor Wassmer for his work on the creation of a walkable community and will 
continue to work with the Greenway and the Village of Havestraw to provide continued 
access to the river. 
 
COMMITTEE REPORTS 
 
 Trails – Board Member Jane Daniels stated that she has been actively involved in 
the trail plan working closely with Barbara Kendall.  The 60 page vision plan is in its 
draft form.  She further stated that the ramble brought hundreds of people into the 
Hudson Valley and was very successful.  She stated that she looks forward to working 
with Carmella Mantello on trail activities. 
 
 Tourism Development -  Bob Elliott reported that he and Mr. Martinelli has been 
working closely with Jasper Assoc. to develop the NHA website. There will be 15 highly 
recommended sites and 40 local sites.  The sites will focus on specific themes within a 
region. 
 
 Agriculture Committee  - Charlie Willie reported that the Committee have been 
very active and have developed the six key points pertaining to collecting, informing and 
educating with the Valley the agriculture contributions.  Ruth Moore, from Dept. of Ag. 
& Markets, stated the sub-committee has been very active and is working closely with 
larger groups on promoting key issues. 



 
 Economic Heritage Committee  - Chairman Plunkett wished to thank Jeff 
Cunningham and Ned Sullivan for all the work they did on the Committee.  He stated that 
the Greenway principles are the core of the developed principles.  Further, the Valley is 
being marketed both nationally and internationally. 
 
 Scenic Byways – Martus Garnier has been chairing the byway committee, and 
reported that the byway project is actively working on public involvement in the Valley.  
He reiterated information that Carol Truppi, was the chosen consultant to lead this 
endeavor. 
 
 Hudson Valley Heritage Committee – Carmella Mantello stated that there will be 
an ongoing process to expand the heritage area into Saratoga County Battlefield.  Nine 
communities have passed resolutions to be included in the Heritage area within Saratoga 
County.    It is imperative to expand the area to include the site of the famous Saratoga 
battlefield.  
 
   
ADJOURN 
  

Upon completion of business, Chairman Plunkett asked for a motion to adjourn 
the Board meeting.  On a motion from Mary Crabb (Clara Lou Gould second) the 
October 8, 2003 meeting of the joint board was adjourned at 12:05 p.m. 
 
Minutes Submitted by: 
Judith H. Breselor 
 
 


