HUDSON RIVER VALLEY GREENWAY
Combined meeting of
Greenway Conservancy for the Hudson River Valley, Inc.,
Hudson River Valley Greenway Communities Council,
and
Greenway Heritage Conservancy HRV, Inc.
June 7, 2017
Kaplan Hall at SUNY Orange County
Newburgh, NY
Minutes

Conservancy Members Present

Berky, Jennifer Schwartz, Conservancy Secretary
Brown, Kristin Cole, Conservancy Member

Burke, Kevin, Acting Chair

Daniels, Jane, Conservancy Member
McLaughlin, Jayne, Conservancy Treasurer
Yarabek, Stefan, Conservancy Member

Conservancy Members Present by Proxy
Griffen, Sara, Conservancy Member

Jacks, Betsy, Conservancy Member
Lanzetta, Cindy, Conservancy Member
Murray, Dennis, Conservancy Member

Council Members Present

Aldrich, J. Winthrop, Council Member

Altieri, Vincent, Rockland County Council Member

Downey, Margaret (Meg), Dutchess County Council Member
Elliott, Robert, Westchester County Council Member

Head, Betty, Albany County Council Member

McHenry, Barnabas, Council Chair

Smith, Michelle, Putnam County Council Member

von der Heide, Linda, Rensselaer County Council Member
Yaun, Johanna, Orange County Council Member

Council Members Present by Proxy

Ames, Edward, New York City Council Member
Mazzarella, Sally, Council Member

Saland, Stephen, Council Member

Delegates Present

Dunwell, Fran, Joint Co-Delegate for Commissioner, NYS Department of Environmental Conservation
Ethier, Jaime, Joint Deputy Delegate for Secretary of State

Jobson, Sandra, Acting Joint Delegate for Commissioner NYS Department of Transportation

Wrafter, Eoin, Delegate for Conservancy Member Marcus Molinaro



Advisory Members Present
Bergman, Frank, Hudson River Boat & Yacht Club Association

Greenway Staff Present

Beers, Andy, Empire State Trails Director

Campochiaro, Beth, Trails and Community Outreach Director
Day, Shannon, Administrative Assistant

Jeanson, Daniel, Project Coordinator

Keller, Scott, Acting Executive Director

Marchitello, Chris, Administrative Assistant

Smollin, Stephen, Assistant Events Coordinator

Call to Order
Chairman Barnabas McHenry and Acting Chairman Kevin Burke called the meeting to order at
10:04 a.m.

Introductions and Welcomes

Chairman McHenry introduced Christopher Witson, a representative of Assemblyman Frank
Skartados’ office. Mr Witson welcomed the Board and attendees, and remarked that the Hudson River
Valley Greenway was a model of successful environmental protection programs that are linked to
economic development. He noted that the strength of the Greenway comes from everyday people and
civic leaders coming together to effect change. He thanked the Greenway for everything it has done
for the Hudson River Valley.

Chairman Burke introduced Orange County Historian and Greenway board member Johanna
Yaun. Ms. Yaun welcomed everyone to Orange County and to Newburgh, and noted that the meeting
was taking place in the largest historic district in New York State. Ms. Yaun covered some of the
unique history of Newburgh, and recommended a new book called “Newburgh Rising,” which features
photos from a National Geographic photographer.

Chairman Burke then introduced Colonel Jim Johnson, who noted that the latest edition of the
Hudson River Valley Review featured Andrew Jackson Downing, and highlighted Newburgh and
Newburgh artists.

Chairman McHenry noted that we had recently lost Robert Boyle, a journalist who was also a
catalyst for the movement to save Storm King mountain. Board member Wint Aldrich made some
remarks on the passing of Mr. Boyle, which are appended to these minutes.

Chairman Burke updated the Board on the restoration efforts for the Tower of Victory in
Newburgh, a commemoration of peace erected at the centennial of the Revolution. The Palisades
Interstate Park Commission and many other partners had been able to raise $1.6 million, and
restoration is expected to be finished a year from now.

Presentations

Chairman McHenry introduced Andy Beers, Empire State Trail Director. Mr. Beers gave an
update of the progress of the Empire State Trail, and his presentation is appended to and a part of
these minutes.



Agenda Review

Acting Chairman Burke called for changes and additions to the agenda. Acting Executive
Director Scott Keller explained one change to the agenda, that the budget would not be adopted until
the October meeting. There were no other comments or changes

Minutes of March 22, 2017 Combined Meeting of the Hudson River Valley Greenway
Communities Council, Greenway Conservancy for the Hudson River Valley, Inc. and Greenway
Heritage Conservancy HRV, Inc.
Minutes of May 24, 2017 Meeting of the Hudson River Valley Greenway Grants Committee

On a motion from Stefan Yarabek (Jennifer Schwartz Berky second) the minutes of the March
22, 2017 Combined Meeting of the Hudson River Valley Greenway Communities Council, Greenway
Conservancy for the Hudson River Valley, Inc. and Greenway Heritage Conservancy HRV, Inc. were
unanimously approved.

On a motion from Bob Elliot (Meg Downey second) the minutes of the May 24, 2017 Meeting of
the Hudson River Valley Greenway Grants Committee were unanimously approved.

Greenway Conservancy for the Hudson River Valley, Inc.
Call to Order
Acting Chairman Burke called the Conservancy meeting to order.

Budget Update

Mr. Keller told the Board that usually the budget would be voted on at the June Board Meeting,
however, the Greenway did not receive the final numbers on the National Heritage Area appropriation
from the National Park Service until very recently. Therefore, the Board had not had sufficient
opportunity to review it yet and a vote would be postponed until October. Mr. Keller noted that the
enacted New York State budget for both the Conservancy and Council are the same as the previous
year.

Minutes of the May 19, 2017 Special Meeting of the Greenway Conservancy for the Hudson River
Valley, Inc.

On a motion from Jane Daniels (Jennifer Schwartz Berky second) the minutes of the May 19,
2017 special meeting of the Greenway Conservancy for the Hudson River Valley, Inc. were
unanimously approved.

Empire State Trail Update
Mr. Keller welcomed Andy Beers to the Greenway, and noted that Paul Glesta had started work
at the Greenway as the Project Manager for the Empire State Trail the week before.

Greenway Trail Designations

Mr. Keller announced that the Village of Altamont in Albany County has requested designation
of 0.8 mile of trail. Mr. Keller also announced that the Friends of Lindenwald have requested
designation of 2.1 miles of the Martin Van Buren nature trails in Columbia County. On a motion from
Stefan Yarabek (Jane Daniels second) the Board approved a SEQR determination resolution and
designated the new trails.




Hudson River Valley Greenway Communities Council
Call to Order
Chairman McHenry called the Council meeting to order.

Adopting the Town of Kingsbury as a Greenway Community

Mr. Keller announced that the Town of Kingsbury in Washington County is seeking adoption as
a Greenway Community. He also thanked Jeanne Williams, Executive Director of the Feeder Canal
Alliance, for her commitment to the Greenway.

Hudson River Valley Greenway Grant Awards
Mr. Keller reviewed the Greenway Grants applications recommended for funding by the Greenway
Grants Committee.

The Town of Esopus, Ulster County is seeking grant funding in the amount of $7,500 for an
ecological survey of conserved lands along the Black Creek. The committee recommends $7,500.

The Town of Marlborough, Ulster County is seeking grant funding in the amount of $5,000 for
the Marlborough Mills Waterfall Walkway trail Phase | Conceptual Master Plan. The committee
recommends $5,000.

The Town of Wawarsing with the Village of Ellenville, Ulster County is seeking grant funding in
the amount of $15,000 for a revitalization plan for Berme Road Park. The committee recommends
$15,000.

Chairman McHenry called for a vote on the Greenway Community designation and the
Greenway Grants. On a motion from Wint Aldrich (Fran Dunwell second) the grants were unanimously
approved, and the Board welcomed Kingsbury into the Greenway.

Hudson River Valley National Heritage Area
Call to Order

Chairman McHenry and Acting Chairman Burke called the National Heritage Area (NHA)
meeting to order.

Approval of Parks for Every Classroom Grant

Mr. Keller announced that a $500 grant had been applied for and awarded to the Teaching the
Hudson Valley program through the National Park Service’s Parks for Every Classroom program. The
funds will go toward an integrated education program at the Roosevelt Vanderbilt National Historic
Site.

Approval of Barnabas McHenry Scholarship for Historic Preservation

Mr. Keller announced that the Teaching the Hudson Valley program would begin employing an
intern, Molly Scott, who had received a Barnabas McHenry Award for Historic Preservation from the
Open Space Institute. The monies would be used to pay for her work with the Teaching the Hudson
Valley Program.




Resolution of Appreciation for the SS Columbia

Mr. Keller noted that after their presentation at a previous Board meeting, the Board has
expressed an interest in recognizing the efforts of the SS Columbia Project. The resolution of
appreciation therefore expresses that the Board recognizes the SS Columbia Project for their
contributions to the mission of the Greenway.

Chairman McHenry called for a vote on all three proposals. On a motion from Stefan Yarabek
(Meg Downey second) the two motions and one resolution were unanimously approved. Wint Aldrich
and Bob Elliott both recused themselves from the vote on the SS Columbia Project resolution.

Mr. Keller announced the dates of two upcoming events, the Hudson River Valley Ramble on
September 2-3, 9-10, 16-17, 23-24, 30-October 1, and the Path Through History Weekends on June
17-18 and October 7-9.

Acting Executive Director’s Report
Mr. Keller reviewed his report which is appended to these minutes.

New Business/Public Comment
Colonel Jim Johnson gave an update on the Henry Knox Cannon Trail project and the
Washington Rochambeau Revolutionary Route project.

Stefan Yarabek announced that the Clearwater would be holding the annual Clearwater Revival
in Croton on June 17 and 18, and then sailing to Washington to support the EPA and the NPS.

Adjourn
The next meeting of the Boards of Directors will be held October 11, 2017. The meeting was
adjourned at 11:25 a.m. by acclamation.

Respectfully submitted,
Elizabeth Campochiaro
Meeting Secretary



A Tribute to Bob Boyle, Hudson Valley Greenways meeting, Newburgh,
June 7, 2017

Mr. Chairman, the recent death of my friend — of OUR friend — Robert
H. Boyle deprives both our public discourse and our beloved river of
one of the Hudson’s most outspoken and effective champions.

For more than 50 years Bob has been the pre-eminent investigative
journalist, the author of what is still the best book on the river, the
instigator of activist organizations, the recruiter of militants, the
crusading enemy of environmental crime and folly — who along with
others changed society’s understanding of the estuary, its ecological
significance, and the woeful injury that man continued to inflict upon it.

The Hudson River Fisherman’s Association, the Riverkeeper, the
Hudson River Foundation, the invocation of the 19t century federal
Rivers and Harbors Act, the opening battle over PCBs contamination —
all these bore the imprint of the man and all preceded the formation of
our Greenway organizations.

Unlike Bob’s modus operandi, ours:lm‘gnot the voice of controversy or acrid
and often savagely humorous polemics; we do not seek redress in the
courts or on the front pages. Yet it is very directly because of the
dramatic success of Bob’s noisy and unrelenting truth-seeking and
evangelism that we today can be the consensus-building, broadly
supported and successful organizations that we are. Were it not for his
achievements and those of a few others in days gone by, surely we

would not be meeting here and advancing our agenda today.
The living river thanks you, Bob Boyle. All honor to your memory.

Wint Aldrich



New York State’s

Empire State Trail Initiative




icycling and walking
pathway that travels across New York, creating the longest
state “shared-use” trail in the nation.
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* The Executive Budget provides $200 million to
construct 350 miles of new/improved trails.

* 85% of the Erie Canalway & Hudson Greenway
Trails sections will be off-road.

* NYS will launch a comprehensive marketing
campaign, including signage, a website, and a
mobile app to promote nearby amenities, tourist
attractions, and connecting trails.



Hudson River Valley Greenway
Hudson River Valley National Heritage Area
Acting Executive Director’s Report

June 7, 2017
Scott Keller
Empire State Trail . : A
At his State of the State address on Emplre State Trall —A
January 10", Governor Andrew™m. 0 ;
Cuomo proposed completing the N

Hudson River Valley Greenway and

Erie Canalway trails by 2020 to create waidd ]
the Empire State Trail, the largest —— e T
state multi-use trail in the nation. To T R N
achieve this, the state will develop 4
350 miles of new trail in three phases
to create a 750-mile pathway for
hiking and biking along scenic vistas
and through charming, historic ,
communities. The Empire State Trail L
will span much of the state, from the
New York Harbor up through the
Adirondack Mountains to the
Canadian border — and from the shores of Lake Erie along the historic Erie Canal to the heart of the
Capital Region.
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On May 18 Andy Beers transferred to the Greenway from State Parks and assumed the role of
Director of the Empire State Trail. The following week Paul Glesta came on board in the role of
Project Director of the Empire State Trail. Under their leadership the project is moving forward quickly
and Andy will be presenting an update at our meeting.

Greenway Website Update

The existing Greenway website’s architecture was last updated in 2009 and is showing its age. Along
with a desire to have New York State host the site, which requires a specific web architecture, we
have begun working with New York State’s web gurus to update our main website. Interviews with
consultants are scheduled for next week and we hope to begin work on the revamp shortly.

Economic Impact Study Update

In 2013 Tripp Umbach authored an Economic Impact Study on the National Heritage Area and
Greenway programs for the three years ending in 2011. That study showed the NHA/Greenway
generating nearly $585 million in economic impact and directly and indirectly creating 6,500+ jobs per
year. We have engaged Tripp Umbach to update the study for the years 2013-2015 and data
collection has revealed that we averaged nearly 6.2 million visitors per year to our NHA historic sites
during that time period. A draft of the study is being reviewed by the NPS regional office and we hope
to have full results soon.



Staff Activities

Trails and Community Outreach Director Beth Campochiaro continued to prepare for the upcoming
Hudson River Valley Ramble, including overall coordination, gathering events, designing and ordering
rack cards, and soliciting and placing advertisements, along with overseeing the efforts of Steve
Smollin. Beth also worked on reviewing trail designations, including on-site trail measuring, revising
the trail grant application, various administrative tasks, and preparing the Board meeting and Grants
Committee minutes.

Project Coordinator Dan Jeanson is leading the effort opt complete the Hudson River Line Mobile App
and organized a partner meeting in early May, continued working with Sound and Story and the
Hudson River Maritime Museum to develop content, and drafted an RFP for an app developer. Dan
also attended the Greater Hudson Heritage Network’s Workshop, “Historic Housekeeping Made
Simple” on April 12th at FDR Home. This program is one of a series sponsored in part by the NHA.
Dan also attended NPS Northeast Regional Interpretive Training, “Soulful Stewardship”, hosted by
the Niagara Falls NHA, March 29-31 in Niagara Falls.

Administration and Grants Program Assistant Shannon Day has begun the arduous process of
organizing the Greenway and National Heritage area records for transfer to NYS Archives. Shannon
is spending ¥2 day a week on this process and is working closely with Archives’ staff. Shannon also
organized this Board meeting, a Conservancy Board call, and the Grants Committee meeting, as well
as helping to settle our two new staff.

Assistant Event Coordinator is Steve Smollin created three newsletters and began work in earnest on
the Ramble.

As always, the entire staff participated in reviewing grants applications for the Council and Beth, Dan
and Shannon are working with communities and non-profits to resolve expired grants. While many
grantees complete their projects on-time, some have more difficulty in doing so for a variety of
reasons such as needing an extension, needing to secure more funding from other sources, or just
forgetting to claim payment after the project is completed. Our staff works with these grantees to
extend, complete, or return funds that will not be used.

2017 Hudson River Valley Ramble
The dates are set for the 2017 Ramble over five weekends in September and October. They are
September 2-10, 16-17, 23-24, 30-October 1.

We want to thank our sponsors for this year including NYSDEC Hudson River Estuary Program and
CH Energy.



Perfect Your Historic Site Experience with Greater Hudson Heritage Network
The Hudson River Valley National Heritage Area 7 S —

is pleased to support the Greater Hudson —
Heritage Network's series of day-long
workshops on maintaining historic properties
and enhancing the visitor experience.

Historic Housekeeping will be offered:
e July 18, 2017 - Historical Society of
Rockland County
 November 1, 2017 - Staatsburgh State
Historic Site

Creating Best Ever Visitor Experiences will be held:
e June 22, 2017 - Roosevelt-Vanderbilt National Historic Sites

To register: http://www.greaterhudson.org/workshops--webinars.html

Hudson Valley Heritage Fair

Dan and Scott attended the annual Hudson Valley Heritage Fair to promote the National Heritage
Area. This event is held at Locust Grove in Poughkeepsie and attracts a variety of organizations from
all over the Valley, as well as from Dutchess County.

Teaching the Hudson Valley Program Report from THV Program Manager Debi Duke

The Teaching the Hudson Valley 2017 Summer Institute will take place July 25-27 and the Wallace
Center in Hyde Park. This year’s theme is “Building Community with Place-Based Learning.” Visit
https://www.teachingthehudsonvalley.org/thv2017/ for more information.

Grants Awarded

e Common Ground Farm on behalf of South Avenue Elementary School in Beacons for 175
kindergarten through second graders to visit Common Ground Farm.

¢ Viola Elementary School in Suffern for 80 fifth graders to visit Esopus Meadows Environmental
Center and participate in Clearwater’s Tidelines Program.

¢ Ralph R. Smith Elementary in Hyde Park for 80 first graders to visit Montgomery Place.

e MC Smith Intermediate for 140 third and fourth graders to visit Albany Institute of History and
Art.

e Sargent Elementary School in Beacon for 55 fourth graders to participate in environmental
learning and sail on the Clearwater.

Accomplishments of the THV Program included:
e The THV program was awarded a 2017 Barnabas McHenry Award from the Open Space
Institute to Molly Scott for Hudson Valley Women: A K-12 Resource. The award was in the
Historic Preservation category.



http://www.greaterhudson.org/workshops--webinars.html
https://www.teachingthehudsonvalley.org/thv2017/

GRANT PROGRAMS UPDATE

Grants Awarded Since March 22, 2017

Grant Communit Proiect Grant Award
Type v j Awarded Date
NHA Albany Institute of History |\ 41 River School Book $5,000.00 | 3/22/2017

and Art
Bannerman Castle Trust Bannerman Residence
NHA Inc ! Visitor Center Interpretive $2,000.00 | 3/22/2017
) Display
NHA Historic Huguenot Street Presenting Munsee Life and $5,000.00 | 3/22/2017
Culture
; FUTR
NHA Hudson Highlands Land HHLT 2017 Take-A-Hike! $2.500.00 | 3/22/2017
Trust Program
Hudson River Maritime Caring for the River
NHA Museum Together Exhibit 52,855.00 | 3/22/2017
NHA Hudson River Sloop All Aboard Public Sailing $5.000.00 | 3/22/2017
Clearwater Program
NHA Hudson Valley Shakespeare | oo yict Arnold's New York | $5,000.00 | 3/22/2017
Festival
NHA Manitoga, Inc Learning from the $4,500.00 | 3/22/2017
ga, Inc. Woodland Landscape e
NHA New Castle Historical Core Exhibition Project $2,500.00 | 3/22/2017
Society
NHA Olana Partnership Historic Landscape Tours $5,000.00 | 3/22/2017
. Benedict Arnold and the
NHA Putnam History Museum Hudson Highlands $5,000.00 | 3/22/2017
Saugerties Lichthouse Plans for Preservation:
NHA & g Living Museum, Living $2,750.00 | 3/22/2017
Conservancy .
History
Seligmann Center at the
NHA Orange County Citizens The Seligmann Storybank $2,500.00 | 3/22/2017
Foundation
NHA $S Columbia Project Traveling Exhibit: Hudson $5,000.00 | 3/22/2017
River Stories
NHA Thomas Cole Historic The Story of Thomas Cole $5.000.00 | 3/22/2017
House E-Book
Native Son: Martin Van
Burne and Kinderhook - A
NHA Village of Kinderhook Historic Connectivity $1,000.00 | 3/22/2017
Promotional Rack Card and
Poster Project




Grant Communit Proiect Grant Award
Type v j Awarded Date
Council City of Newburgh Complete
. City of Newburgh Streets Demonstration, $7,500.00 | 3/22/2017
Planning
Phase 2
Council Wappinger Greenway Trail
Plannin Town of Wappinger Restoration & Access $6,100.00 | 3/22/2017
& Initiative
Council | &\ of Woodstock Town of Woodstock $10,000.00 | 3/22/2017
Planning Comprehensive Plan
Council . Village of Green Island
Planning Village of Green Island Zoning Code Update $7,500.00 | 3/22/2017
Totals $91,705.00
Grants Completed Since March 22, 2017
. . Grant Award | Completion
Grant Type Community Project Awarded Match Date Date
. Scenic Hudson
Conservancy | Town of Highlands Mine Dock Park $8,700.00 | $10,270.02 | 10/16/13 3/27/17
D&H Canal Historical Reset-repair Bridge
Conservancy Society, Inc. on 5 Lock Walk $5,581.25 | $5,581.25 | 10/14/15 5/25/17
Kinderhook Trail
Conservancy | Town of Kinderhook Connection to $3,000.00 | $3,120.00 | 10/26/16 5/25/17
Town Park
A Growing
. . . Community: Albany’s
NHA Historic Cherry Hill Farming & Garden $3,500.00 | $3,877.58 | 3/23/16 5/25/17
History
Council Village of Port Chester | COMP-3NdZ0NNg 1«10 406 00 | $25,517.20 | 6/11/08 5/9/17
Planning plan
Council County of Dutchess, Er::;zgcgrzl;;ts in
. with TO Clinton OBO $9,500.00 | $10,557.13 6/10/14 4/28/17
Planning Northern Dutchess
NDA .
Region
Village of
Council . . Kinderhook
. Village of Kinderhook . $8,460.00 | $8,539.46 | 1/13/15 4/28/17
Planning Comprehensive
Plan Update
Bristol Beach State
Counil Town of Saugerties Park—Access $10,000.00 | $17,825.00 | 1/14/16 5/15/17
Planning Improvements
Feasibility Study
Totals $58,741.25 | $85,287.64




	EST Overview.pdf
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8

	Acting ED Report Hudson River Valley Greenway 06-07-17.pdf
	Empire State Trail
	2017 Hudson River Valley Ramble
	GRANT PROGRAMS UPDATE


