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Conservancy Members Present 
Brown, Kristin Cole, Conservancy Member 
Burke, Kevin, Acting Chair 
Daniels, Jane, Conservancy Member 
Lanzetta, Cindy, Conservancy Member 
McLaughlin, Jayne, Conservancy Treasurer 
Berky, Schwartz, Jennifer, Conservancy Secretary 
Olson, Sarah, Conservancy Member 
Yarabek, Stefan, Conservancy Member 
 
Conservancy Members Present by Proxy 
Murray, Dennis, Conservancy Member 
 
Conservancy Members Present by Phone 
Griffen, Sara, Conservancy Member 
 
Council Members Present 
Aldrich, J. Winthrop, Council Member 
Ames, Edward, New York City Council Member 
Downey, Margaret (Meg), Dutchess County Council Member 
Galef, Sandra, Council Member 
McHenry, Barnabas, Council Chair 
Saland, Stephen, Council Member 
Smith, Michelle, Putnam County Council Member 
von der Heide, Linda, Rensselaer County Council Member 
Yaun, Johanna, Orange County Council Member 
 
Council Members Present by Proxy 
Elliott, Robert, Westchester County Council Member 
Head, Betty, Albany County Council Member 
Helsmoortel, Greg, Ulster County Council Member 
 
Delegates Present 
Beard, Nancy, Joint Co-Delegate for Commissioner, NYS Department of Environmental Conservation 
Ethier, Jaime, Joint Deputy Delegate for Secretary of State 



Wrafter, Eoin, Delegate for Conservancy Member Marcus Molinaro 
 
Delegates Present by Proxy 
Cooper, Linda, Joint Delegate for Commissioner, NYS Office of Parks, Recreation and Historic 
Preservation 
 
Greenway Staff Present 
Beers, Andy, Empire State Trails Director 
Campochiaro, Beth, Trails and Community Outreach Director 
Day, Shannon, Administrative Assistant 
Jeanson, Daniel, Project Coordinator 
Keller, Scott, Acting Executive Director 
Marchitello, Chris, Administrative Assistant 
 
Call to Order 

Chairman Barnabas McHenry and Acting Chairman Kevin Burke called the meeting to order at 
10:09 a.m. 

 
Introductions and Welcomes 
 Chairman McHenry introduced Dutchess County Executive Marcus Molinaro. County Executive 
Molinaro welcomes the Board and meeting attendees to Dutchess County, and noted that Dutchess 
County was the first county in the Greenway to create a compact. He recognized board member 
Steven Saland, noting how fortunate the group was to have him present and recalled that former 
Senator Saland and then-Assemblyman Maurice Hinchey came together across the aisle to create the 
Greenway. He reflected that the Greenway’s role is to bring together communities across a sprawling 
region, and bring recognition to that region as a whole. He noted that Dutchess County has put the 
ideals and principals into practice, and as an example Dutchess County has preserved more than 
3,500 acres of farmland. 
 
 Chairman McHenry introduced Board Member Steven Saland, who observed that the 
Greenway has exceeded the expectations for it as they had conceived it, and that the Greenway 
would not be here today without Chairman McHenry. He congratulated all those present on bringing to 
fruition what was once just a dream. 
 
 Chairman McHenry then introduced Senator Sue Serino, who thanked everyone for all their 
hard work, and in particular Larry Turk and Paul Sparrow for hosting. Senator Serino noted that the 
Greenway helps communities find their path, and stated that they had extended the indemnity 
provision for Greenway communities for five more years. She also stated that there was currently a bill 
before the Governor regarding anchorages on the Hudson River. She also commended the Greenway 
for its work on the Empire State Trail, and announced that she had certificates of recognition for all the 
grant recipients for that day. 
 
 Chairman McHenry introduced Assemblyman Kevin Cahill, who thanked everyone for being 
there, and noted that when the Greenway legislation was first introduced there was a concern that it 
would not last. He recalled how he had begun his career as an intern for Maurice Hinchey, and how it 
was a mission for Maurice Hinchey’s to help the Hudson Valley become world renowned. He 



commented that the people of the Hudson Valley and especially those that come to the Greenway 
meetings, have helped to achieve the mission of the Greenway. 
  

Acting Chairman Burke introduced Rick Stein, Chief of Staff for Assemblywoman Didi Barrett. 
The Assemblywoman was unable to attend the meeting, so Mr. Stein read a note from her addressing 
the Board and meeting attendees. In the note the Assemblywoman stated that she was currently on a 
legislative trip with colleagues from the Veteran’s Affairs Committee to Pearl Harbor. She was 
reminded of how much she had learned from the installation presented the previous year at the FDR 
Library to mark the 75th anniversary of the attacks on Pearl Harbor, and how that had informed her 
experience this trip. She also noted how the Hudson Valley is linked to the country and the world, and 
what happens here reverberates throughout the country and beyond. She was pleased to have the 
opportunity to share our carbon farming initiative with her colleagues and hoped that the Hudson 
Valley could be a model in this new method. She wished everyone a good Greenway meeting. 
 
 Acting Chairman Burke introduced Town of Hyde Park Supervisor Aileen Rohr, who welcomed 
everyone to Hyde Park. Supervisor Rohr stated how thankful Hyde Park is for the work of the 
Greenway, and that the Town strives to take the principles of the Greenway and apply it in their 
community to help create a sense of place in Hyde Park. She hoped everyone would have a chance to 
visit the Town and admire the sidewalks that originally started with a Greenway grant. 
 
 Acting Chairman Burke introduced Larry Turk, the Superintendent of the Roosevelt-Vanderbilt-
Van Buren National Historic Sites. Mr. Turk noted that President Roosevelt had a vision for the United 
States that he had developed since he was a young man. Mr. Turk then read a quote from President 
Roosevelt that emphasized his dedication to environmental preservation. Mr. Turk welcomed everyone 
to the FDR National Historic Site. 
 
 Acting Chairman Burke introduced Paul Sparrow, Director of the Franklin D. Roosevelt 
Presidential Library and Museum. Mr. Sparrow noted that President Roosevelt would have been 
thrilled that the Greenway meeting was being held at this site, as he was an environmental warrior 
who truly believed that good environmental policy was good economic policy. Mr. Sparrow 
emphasized that he hoped that people would continue to meet at the Wallace Center and to view it as 
a public space.  
 
Presentations 

Chairman McHenry introduced Andy Beers, Empire State Trail Director. Mr. Beers gave an 
update of the progress of the Empire State Trail (EST) as well as the portion of the EST that the 
Greenway is working on, the Albany-Hudson Electric Trail, and his presentation is appended to and a 
part of these minutes. 
 
 During a question and answer period, an audience member brought up Haverstraw Bay Park 
and how the primary concern was with helping people with mobility impairments. He noted that a lot of 
work had gone into making that area accessible. Mr. Beers noted that the EST was planned to be 
either paved or stone dust throughout, and because these are rail trails the grade is very gentle, so it 
will be accessible to people of many abilities. 
 



 Board Member Jane Daniels asked what funding is available for signage or other improvements 
on segments of the Empire State Trail. Mr. Beers noted that funds have been reserved for a 
comprehensive wayfinding and interpretive program on the EST. 
 
 Board Delegate Meghan Taylor noted that communities on the EST should take a look at the 
Consolidated Funding Application grants and that projects on the EST will be looked at favorably. 
 
 Board Member Sally Mazzarella asked about the process for existing trails to interact with the 
EST. Mr. Beers noted that signage will show how the trails connect to the EST and the EST website 
will show these trails as well. 
 
 Acting Chairman Burke introduced Board Member Wint Aldrich to speak about the passing of 
Sam Aldrich, a champion of the Hudson Valley and the Greenway. Mr. Aldrich’s comments are 
appended to and a part of these minutes. 
 
Agenda Review 
 Acting Chairman Burke called for changes and additions to the agenda. There were no 
comments.  
 
Minutes of June 7, 2017 Combined Meeting of the Hudson River Valley Greenway Communities 
Council, Greenway Conservancy for the Hudson River Valley, Inc. and Greenway Heritage 
Conservancy HRV, Inc. 
Minutes of October 11, 2017 Meeting of the Hudson River Valley Greenway Grants Committee 
 On a motion from Stefan Yarabek (Sally Mazzarella second) the minutes of the June 7, 2017 
Combined Meeting of the Hudson River Valley Greenway Communities Council, Greenway 
Conservancy for the Hudson River Valley, Inc. and Greenway Heritage Conservancy HRV, Inc. were 
unanimously approved. 
 
 On a motion from Sally Mazzarella (Meg Downey second) the minutes of the October 11, 2017 
Meeting of the Hudson River Valley Greenway Grants Committee were unanimously approved. 
Jennifer Schwartz Berky noted that she had recused herself from the vote on the Kingston grant. 
 
Greenway Conservancy for the Hudson River Valley, Inc. 
Call to Order 

Acting Chairman Burke called the Conservancy meeting to order. 
 
SEQRA Resolutions 

Mr. Keller explained that the first Empire State Trail SEQR resolution was to authorize 
declaration of lead agency status for the Greenway Conservancy and to complete the State 
Environmental Review Process for the Albany-Hudson Electric Trail. On a motion from Stefan Yarabek 
(Sarah Olson second) the motion was passed unanimously. 

 
Mr. Keller explained that the next resolution was to declare a SEQRA positive declaration and 

to authorize public scoping for completion of an Environmental Impact Statement for the Albany-
Hudson Electric Trail. On a motion from Jennifer Schwartz Berky (Stefan Yarabek second) the motion 
was passed unanimously. 
 



Greenway Trail Designations 
 Mr. Keller announced that the Hudson Highlands Land Trust has requested designation of 4 
miles of trails in the Granite Mountain Preserve in Putnam County. Board Member and Hudson 
Highlands Land Trust Executive Director Michelle Smith spoke about the work that had been done of 
this property and how they were very grateful for the designation.  
 
 Mr. Keller announced that there was an amendment to the trail designation from the previous 
meeting, that the Museum in the Streets trail in Altamont was mistakenly designated as a riverside trail 
and the amendment would designate it as a countryside corridor. 
 
Acceptance of Audit 
 Mr. Keller explained that the next resolution was to accept the findings of the audit. 
Conservancy Treasurer Jayne McLaughlin announced that the audit received a clean finding.  
 
Budget Adoption 
 Conservancy Treasurer Jayne McLaughlin noted that she had reviewed the budget for the 
Conservancy and the National Heritage Area. No questions were raised. 
 
Greenway Conservancy Trail Grants Awards 
 Acting Executive Director Scott Keller reviewed the Grant’s Committee’s recommendations for 
the 2017 Greenway Conservancy Trail Grants. 
 

The Friends of Five Rivers, Albany County is seeking grant funding in the amount of 
$5,500 for the Nature’s Accessible Backyard Trail Environmental Education Garden Project. 
The committee recommends $5,500. 
 

The Columbia Economic Development Corporation, Columbia County is seeking grant 
funding in the amount of $12,750 for a Boston & Albany Rail Trail Study. The committee 
recommends $12,750. 
 

The Friends of Lindenwald, Columbia County is seeking grant funding in the amount of 
$5,000 for Martin Van Buren Park trail improvements. The committee recommends $5,000. 
 

The Thomas Cole Historic House, Columbia County is seeking grant funding in the 
amount of $24,900 for connecting the Thomas Cole Site with SkyWalk. The committee 
recommends $19,900. 
 

The City of Beacon, Dutchess County is seeking grant funding in the amount of $39,500 
for preliminary design of a segment of the Beacon Hudson River Trail. The committee 
recommends $39,500. 
 

The Friends of Mills Mansion, Dutchess County are seeking grant funding in the amount 
of $4,050 for design and implementation of a guided interpretive trail walk in the landscape 
comprising Staatsburgh SHS, Mills Memorial SP and Margaret Lewis Norrie SP. The committee 
recommends $4,050. 
 

The Village of Wappinger’s Falls, Dutchess County is seeking grant funding in the 



amount of $20,000 for the Lower Wappinger Creek community boathouse. The committee 
recommends $20,000. 
 

The Hudson Highlands Land Trust, Putnam County is seeking grant funding in the 
amount of $15,000 for Granite Mountain Preserve public access improvements. The committee 
recommends $15,000. 

Rockland County is seeking grant funding in the amount of $40,000 for the Rockland 
County Empire State Trail enhancement project. The committee recommends $40,000. 
 

The Town of East Greenbush, Rensselaer County is seeking grant funding in the 
amount of $39,920 for the East Greenbush Town Park ADA connection trail. The committee 
recommends $12,000. 
 

The Town of Stillwater, Saratoga County is seeking grant funding in the amount of 
$17,000 for the Champlain Canalway Trail Action Plan update. The committee recommends 
$17,000. 
 

The Kingston Land Trust, Ulster County is seeking grant funding in the amount of 
$40,000 for the Hasbrouck-Delaware Parklet landscape implementation. The committee 
recommends $20,000, the maximum amount that the grant is eligible for as it is an improvement 
project not a trail construction or design project. 
 

The Orange County Water Authority, Orange County is seeking grant funding in the 
amount of $8,850 for the Wallkill River Water Trail. The committee recommends $8,850. 
 

The Town of Lloyd, Ulster County is seeking grant funding in the amount of $39,950 for 
the John Burroughs Black Creek Trail Phase I implementation. The committee recommends 
$39,950. 
 

The Feeder Canal Alliance, Washington County is seeking grant funding in the amount 
of $5,500 for the Feeder Canal education and interpretation project. The committee 
recommends $5,500. 
 

The Town of Fort Ann, Washington County is seeking grant funding in the amount of 
$20,000 for the Battle Hill Trails master plan. The committee recommends $20,000. 
 
 Conservancy Member Jennifer Schwartz Berky recused herself from the vote on the Kingston 
grant. Betsy Jacks recused herself on the vote for the Thomas Cole House grant.  
 
 On a motion from Jennifer Schwartz Berky (Jane Daniels second) all resolutions for the 
Conservancy were passed unanimously. 
 
Hudson River Valley Greenway Communities Council 
Call to Order 

Chairman McHenry called the Council meeting to order. 
 
Indemnification Law Update 



 Acting Executive Director Scott Keller noted that the indemnification legislation for Greenway 
Communities had been extended until December 31, 2022. 
 
Hudson River Valley Greenway Grant Awards 
 Mr. Keller reviewed the Greenway Grant applications recommended for funding by the 
Greenway Grants Committee. 

The Town of Shawangunk, Ulster County is seeking grant funding in the amount of 
$10,000 for an update of their comprehensive plan. The committee recommends $10,000. 
 

The Village of Menands, Albany County is seeking grant funding in the amount of $9,900 
for a comprehensive plan. The committee recommends $9,900. 
 

The Village of Victory, Saratoga County is seeking grant funding in the amount of $5,000 
to develop a master plan for a vacant lot that will become the General Schuyler Saw Mill Park 
and connect to the Empire State Trail. The committee recommends $5,000. 
 
Hudson River Valley Greenway Compact Grants 
 Mr. Keller reviewed the Greenway Compact Grant applications recommended for funding by the 
Greenway Grants Committee. 
 

The Town of North East, Dutchess County is seeking grant funding in the amount of 
$25,000 for a joint Master Plan with the Village of Millerton. The committee recommends 
$25,000. 
 

The Town of Red Hook, Dutchess County is seeking grant funding in the amount of 
$10,000 to amend its current zoning law to address natural resources including aquifer 
protection and extractive operations. The committee recommends $10,000. 
 
 Chairman McHenry called for a vote on the Greenway Grants and Compact Grants. On a 
motion from Sally Mazzarella (Sandy Galef second) the grants were unanimously approved. 
 
Compact Community Updates 
 Mr. Keller noted that last year Dutchess County had updated their Compact Plan, and as 
communities adopted these updates we are informing the Board. The communities who have adopted 
these updates since the last Board meeting are: City of Beacon; Towns of Amenia, Beekman, Clinton, 
Dover, Hyde Park, LaGrange, Pine Plains, Red Hook; and Villages of Fishkill, Pawling, Red Hook, 
Tivoli, and Wappingers Falls. 
 
Hudson River Valley National Heritage Area 
Call to Order 

Chairman McHenry and Acting Chairman Burke called the National Heritage Area (NHA) 
meeting to order. 
 
Economic Impact Study 
 Mr. Keller announced that the latest Economic Impact Study for the Greenway--National 
Heritage Area has been completed by Tripp Umbach. The study covers the years 2013-15 and shows 
an economic impact in excess of $975 million/year, jobs directly created or induced of 9,888/year, and 



tax revenue generated of nearly $112 million/year. This is a return on investment to the taxpayer of 
$102.72 for every dollar appropriated for the Greenway and National Heritage Area. Visitation 
averaged nearly 6.2 million visitors/year to our NHA historic sites during that time period. 
National Heritage Area Heritage Development Grants Announcement 
 Mr. Keller stated that the availability of the National Heritage Area Development Grants would 
be announced on December 1, and awards would be made at the March meeting. 
 
Hudson River Valley Ramble Update 
 Beth Campochiaro gave an overview of the 2017 Hudson River Valley Ramble, the 18th Annual 
Ramble for the Greenway and National Heritage Area.  A new photographer, Suzy Allman, was hired 
this year, yielding some fantastic photos that will help market the event in the future. While 
participation numbers were still coming in, the good weather had contributed to good attendance. 
There were a total of 243 events this year, and it is thanks to our event leaders and partner 
organizations that there is such a wide variety of offerings each year. A special thank you to the NYS 
DEC Hudson River Estuary Program, NYS Office of Parks, Recreation and Historic Preservation, and 
Empire State Development for their partnership.  
 
Hudson River Line Mobile App Update 
 Mr. Keller updated the Board on this initiative. The firm OnCell has been selected as the 
developer form the standalone free app, which will also be a part of the National Park Service’s OnCell 
App, which will help give us more exposure. 
   
Acting Executive Director’s Report 
 Mr. Keller reviewed his report which is appended to these minutes. 
 
New Business/Public Comment 
 Priscilla Brendler, Executive Director of the Greater Hudson Heritage Network, gave an update 
on the workshops that the Hudson River Valley National Heritage Area has helped them to sponsor 
and thanked the National Heritage Area for their support. 
 

Colonel Jim Johnson noted that the latest edition of the Hudson River Valley Review contains 
an article by Chairman McHenry on the history of the Greenway. 
 
 Mr. Keller stated that the schedule of Board Meetings would be adjusted to avoid January and 
any potential conflicts with the State of the State. The new dates for 2018 will be March 21, 2018; June 
13, 2018; September 12, 2018; and November 14, 2018. 
 
 Board Delegate Jaime Ethier noted that the Governor had recently announced the Downtown 
Revitalization Awards, and that two Hudson Valley communities, Kingston and Hudson, had received 
$10 million each 
 
Adjourn 
 The meeting was adjourned at 12:15 p.m. by acclamation. 
 
        Respectfully submitted, 
        Elizabeth Campochiaro 
        Meeting Secretary 







Empire State Trail



• 750-Mile Bicycling and Walking Trail
• 3 Legs: Hudson Greenway Trail, 

Erie Canalway Trail, Champlain Valley
• NYC to Buffalo (550 miles): 85% Off-Road
• $200M NYS Capital Appropriation

Empire State Trail



Why?  Trail Benefits

• Healthy Outdoor 
Recreation

• Community Vitality

• Tourism-Related Economic 
Development

• Safe Alternative 
Transportation

• Civic Engagement



Empire State Trail Plan

• August, 2017 Draft

• 25-page document (narrative, 
pictures, maps).

• Available for download on the 
“Trails & Scenic Byways” page 
of the Hudson River Valley 
Greenway’s website.



Co-Branding With Regional Trails



Project Delivery

• Five participating state agencies:  
Hudson Greenway, NYS Canal Corporation, 
NYS Department of Transportation, 
New York State Parks, Metro-North Railroad.

• Local governments role.
• Currently finalizing project descriptions, scopes, 

budgets, and timelines for more than 60 construction 
projects.

• Ambitious schedule to complete all construction 
projects by December, 2020.



Trail Construction Projects & Gateways

Syracuse Connection

Tonawanda Gateway Harbor

Beacon Rail Trail

Walkway Over The Hudson



• Seven DOT regions:

– Region 1 (Capital Region)

– Region 2 (Mohawk Valley)

– Region 3 (Syracuse)

– Region 4 (Rochester)

– Region 5 (Buffalo)

– Region 7 (North Country)

– Region 8 (Hudson Valley)

• A variety of improvements on 
portions of the 215 miles of the 
Empire State Trail located along 
roadways.

NYSDOT On-Road 
Bicycling and Pedestrian Improvements



Branding & Marketing

• Develop EST logo, signage, 
wayfinding, and amenities package 
to create a consistent experience 
across 750-mile route – integrated 
with the local identify of each trail 
segment.

• Create a sophisticated mobile 
website, including interactive 
mapping, to promote the trail.

• Promote connecting trails, nearby 
amenities, tourism destinations, 
and adjacent businesses.



First Completed EST Project!



Albany-Hudson Electric Trail



• New 35-mile trail linking 
the Cities of Rensselaer 
and Hudson.

• Historic electric trolley 
corridor now owned by 
National Grid.

• 25 miles of rail-trail, 
10 miles on-road route.

• $35-$40M project.

Albany-Hudson Electric Trail



• Consultant support: Alta & GPI.

• Public input on draft Concept 
Plan, including extensive 
engagement with local officials 
and adjacent landowners.

• Hudson Greenway initiating 
SEQRA, full EIS required.

• Preliminary Engineering Plans 
completed March, 2018.

• Bid construction fall, 2018; 
construction complete by 
December, 2020.

Albany-Hudson Electric Trail



Now Available: 
EST Design Guide



Pre-fabricated 
bridge

Paved shoulder

Marked crosswalks        with 
yield lines

Rapid Rectangular        Flash 
Beacon (RRFB)

Bike laneShared road

Sidewalk

On-Road Facilities



Questions & Comments
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Hudson River Valley Greenway 
Hudson River Valley National Heritage Area 

Acting Executive Director’s Report 
October 18, 2017 

Scott Keller 
 

Empire State Trail (EST) 
Andy Beers and Paul Glesta have been busily working away 
on the Empire State Trail since our last board meeting. 
Procurement and contracting have been completed on two 
projects, concept planning and program management, and 
Albany Hudson Electric Trail (AHET) construction design. 
Alta Planning and Design was selected for the former and 
GPI for the latter. Both are working diligently to finish the 
EST on time. We have released a draft Empire State Trail 
Plan, a draft concept plan for the Albany Hudson Electric 
Trail, and a Design Guidebook for the entire EST. Two 
meetings were held to introduce the AHET trail to the public, 
one in East Greenbush and one in Columbia County. At 
both meetings, avid interest in the trail plan was conveyed to 
all of us.  
 
Economic Impact Study (EIS) Completed 
The latest Economic Impact Study for the Greenway--National Heritage Area has been 
completed by Tripp Umbach. The study covers the years 2013-15 and shows an 
economic impact in excess of $975 million/year, jobs directly created or induced of 
9,888/year, and tax revenue generated of nearly $112 million/year. This is a return on 
investment to the taxpayer of $102.72 for every dollar appropriated for the Greenway 
and National Heritage Area. Visitation averaged nearly 6.2 million visitors/year to our 
NHA historic sites during that time period. 
 
The 2013 Economic Impact Study for the three years ending in 2011 showed the 
NHA/Greenway generating nearly $585 million in economic impact and directly and 
indirectly creating 6,500+ jobs per year. Part of the increase in visitation may have been 
due to our devising more accurate counts of visitors for this version of the EIS, which 
Tripp Umbach believes indicates a visitation undercounting in the 2013 study. There are 
also indications of growth in annual visitation.  
 
Greenway Website Update 
The existing Greenway website’s architecture was last updated in 2009 and is showing 
its age. Along with a desire to have New York State host the site, which requires a 
specific web architecture, we have begun working with New York State’s web gurus to 
update our main website. Interviews with consultants did not go as well as hoped and 
we are working with the NYS Information Technology Services office to complete this 
project.  
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Staff Activities 

Hudson River Valley Ramble: Hudson Valley Sunset Paddle, Saugerties 
 
Trails and Community Outreach Director Beth Campochiaro finished preparations and 
oversaw the completion of the planning and implementation of the 18th annual Hudson 
River Valley Ramble. Her efforts in responding to our partners’ questions and concerns, 
as well as making sure our promotional efforts were timely and effective resulted in a 
highly successful Ramble. We expect to have numbers of attendees at our March 
meeting. There were 243 diverse events during this year’s Ramble. 
 
Beth also worked on reviewing trail designations, performing on-site trail measuring, 
attending a tour of the proposed Boston and Albany Rail Trail, representing the 
Greenway at the October NYS Trails Council meeting, revising the trail grant scoring 
system, assisting in the annual audit and various administrative tasks, and preparing the 
Board meeting and Grants Committee minutes. I have also asked Beth to represent the 
Greenway at a new initiative of Governor Cuomo’s, state agency assessment of climate 
change vulnerability.  
 
Project Coordinator Dan Jeanson is leading the effort to complete the Hudson River 
Line Mobile App and assisted, along with other staff, in the selection of a vendor to 
design the app. This vendor, OnCell, has also put together a single app that allows 
visitors to take tours of many national parks (search national park service by OnCell in 
your app store). Due to our relationship with the NPS we will be listed and linked in the 
NPS app, as well as having our own standalone app that users may download 
separately. Dan also continued to develop theme and story ideas for inclusion in the 
app, and is working with Sound and Story and the Hudson River Maritime Museum to 
develop content.  
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Dan attended two Greater Hudson Heritage Network events, a training program on 
creating the best visitor experience ever and their annual conference at Bard College. In 
addition, Dan attended a number of Dutchess County Trails Roundtable meetings, the 
Altamont Museum in the Streets ribbon cutting, two rails and trails meetings, a Sing 
Sing Prison Museum planning meeting, and the Ft. Stanqix archaeology day.  
 
Administration and Grants Program Assistant Shannon Day continues the arduous 
process of organizing the Greenway and National Heritage area records for transfer to 
NYS Archives. Shannon is spending ½ day a week on this process and is working 
closely with Archives’ staff. Shannon received archives and preferred source 
procurement training, FOIL Officer training, and attended the two public meetings for the 
AHET trail. Shannon also organizes our Board meetings, Grants Committee meetings, 
and is providing support to all staff.  
 
Assistant Event Coordinator Steve Smollin left the Greenway at the end of August. A 
search for a suitable replacement is underway.  
 
Scott Keller attended a variety 
of meetings and festivals, and 
made several presentations, 
including: manning a booth with 
the Hudson River Water Trail 
Association at the Clearwater 
Festival, attending a W3R 
Historic Trail dedication 
ceremony in Peekskill, taking an 
Olana Capital Projects Tour, 
attending a One NPS 
conference for the Champlain 
Valley National Heritage 
Partnership, and participating 
the Governor’s Adirondack 
Challenge raft race. Scott’s activities also included attending a northeast region National 
Park Service National Heritage Area conference call, a ribbon cutting at Esopus 
Meadows Park in Esopus, a variety of Empire State Trails meetings, interviewing 
candidate firms for the Erie Canalway Water Trail guide-map-website project, reviewing 
the proposed budget with Jayne McLaughlin, participating in the Hudson River National 
Estuarine Research Reserve 35th anniversary celebration, and visiting the Hudson River 
Story Barge in Kingston for two different events. Scott also attended a paddle carving 
class as part of the Ramble.  
 
As always, the entire staff participated in reviewing grants applications for Conservancy 
Trails and the Council. Beth, Dan and Shannon are working with communities and non-
profits to resolve expired grants. While many grantees complete their projects on-time, 
some have more difficulty in doing so for a variety of reasons such as needing an 
extension, needing to secure more funding from other sources, or just forgetting to claim 
payment after the project is completed. Our staff works with these grantees to extend, 
complete, or return funds that will not be used.  
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Teaching the Hudson Valley Program Report from THV Program Manager Debi 
Duke 
The Teaching the Hudson Valley 2017 Summer Institute took place July 25-27 at the 
Wallace Center in Hyde Park. This year’s theme was “Building Community with Place-
Based Learning.”  
 
Grants Awarded 

• George Washington School, Kingston in the amount of $3,405.00 to take 24 first, 
second and third grade students on multiple trips to the Kingston YMCA farm 
project.  

• South End Children's Cafe, Albany in the amount of $530.00 to take 30 students 
on multiple trips to Grafton Lakes State Park.  

• Kingston High School in the amount of $400.00 to take 50 ninth and tenth grade 
students to visit the Samuel Dorsky Museum at SUNY New Paltz 

• Wild Earth Wilderness School in the amount of $1,870.00 to take 1,000 fifth and 
sixth grade students on a nature immersion experience.  

• SUNY Orange in the amount of $655.00 to take 30 college students to Thomas 
Cole National Historic Site.  

• Delaware Community School, Albany in the amount of $353.08 to take 75 fourth 
graders to participate in Day in the Life of the Hudson River activities in 
Rensselaer.  

• J Watson Bailey MS, Kingston in the amount of $1,365.00 to take 280 sixth 
graders to the Dorsky Museum of Art and the John Kirk Planetarium at SUNY 
New Paltz.  

• Newburgh Free Academy in the amount of $913.00 to take 100 ninth and eleventh 
graders to Washington’s Headquarters State Historic Site and David Crawford 
House.  



GRANTS PROGRAM UPDATE

Grant Type Community Project
Grant 

Awarded
Award Date

Council Planning Town of Wawarsing Berme Road Park Revitalization Plan $15,000.00 6/7/2017
Council Planning Town of Esopus John Burroughs Black Creek Trail Environmental Survey $7,500.00 6/7/2017

Council Planning Town of Marlborough
Marlboro Mills Waterfall Walkway Greenway Trail: Phase I 
Conceptual Master Plan

$5,000.00 6/7/2017

$27,500.00Totals

Grants Awarded Since June 7, 2017



Grant Type Community Project
Grant 

Awarded
Match Award Date

Completion 
Date

Conservancy
Walkway Over the Hudson, 
Inc.

Walkway’s New Trail Connections Project $2,500.00 $2,752.00 10/8/2014 6/19/2017

NHA
Friends of the Landscape 
and Arboretum Program at 
Bard College

Proposal for Blithewood Garden 
Interpretive Materials

$2,414.00 $2,571.75 3/11/2015 6/30/2017

Council Planning Village of Highland Falls
Highland Falls Waterfront 
Redevelopment Project

$10,000.00 $10,775.00 6/8/2016 7/3/2017

Council Planning Village of Altamont Museum in The Streets $10,000.00 $16,062.15 10/26/2016 7/26/2017

Council Planning Village of Tivoli
Updating Village Zoning to comply with 
the Village Plan and Greenway Guides

$7,500.00 $8,815.50 3/13/2013 8/9/2017

Council Planning Town of North Castle
Comprehensive Plan Update 2014 - 
Public Outreach - Mindmixer

$7,800.00 $30,028.84 3/28/2014 8/15/2017

NHA
Untermyer Gardens 
Conservancy

Interpretive Signage $4,000.00 $5,000.00 3/23/2016 8/15/2017

NHA Historic Huguenot Street Presenting Munsee Life and Culture $5,000.00 $7,287.00 3/22/2017 8/15/2017

NHA
Bannerman Castle Trust, 
Inc.

Bannerman Residence Visitor Center 
Interpretive Display

$2,000.00 $3,938.50 3/22/2017 8/18/2017

Council Planning Town of Shawangunk VIP
VIP Award: Byway Communications 
Program Expansion

$2,707.88 $0.00 3/26/2009 8/18/2017

Council Planning Town of Salem Salem Main Street Renaissance Project $7,500.00 $9,370.38 10/14/2015 8/23/2017

Council Planning City of Port Jervis
Hudson Valley Main Streets: Economic 
Development Strategies

$7,500.00 $8,677.62 10/14/2015 8/24/2017

Grants Completed Since June 7, 2017



Council Compact Town of Red Hook
Red Hook Community Preservation 
Project Plan
Update

$9,991.50 $11,092.00 3/23/2016 9/21/2017

Conservancy Town of East Greenbush
Albany-Hudson Electric Trail Feasibility 
Study

$5,000.00 $5,000.00 10/21/2008 9/30/2017

Conservancy City of Beacon Hudson Trail Master Plan $4,150.00 $4,150.00 10/8/2014 9/30/2017

NHA Village of Kinderhook

Native Son: Martin Van Burne and 
Kinderhook - A Historic Connectivity 
Promotional Rack Card and Poster 
Project

$1,000.00 $1,730.58 3/22/2017 10/4/2017

$89,063.38 $127,251.32Totals
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