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2020 In Review 
Owing to the life-altering corona virus pandemic, 2020 was a year like no other in the 
Greenway’s history. For the first time ever the Boards of Directors did not hold a single 
in-person meeting, although there were four remote meetings. The Boards also met for 
the first time ever during the summer. Due to the state budget crisis no new awards of 
planning or trails grants were made in 2020. Thankfully, the state’s fiscal crisis did not 
affect our federally-funded Heritage Development Grants and we were able to 
repurpose these to provide much needed support for remote/socially distanced 
programming development to our heritage sites, while for the first time allowing 
reimbursement for heritage site staff time. We also provided a focus on the centennial of 
the passage of the nineteenth amendment, belatedly giving women the right to vote. 
The 19th amendment has one of the shortest texts of any amendment:  
 

"The right of citizens of the United States to vote shall not be 
denied or abridged by the United States or by any State on 

account of sex. 
Congress shall have power to enforce this article by 

appropriate legislation." 
 

All staff was directed to work from home in mid-March, and, while many of us are back 
in the office part-time, everyone continues to work from home most of the time. As the 
impacts from corona virus rippled across our state and nation, the people we work with 
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quickly adapted, almost always successfully, to holding calls, and conducting business 
remotely. Our response was swift and sure, first adapting to a new way of working, then 
implementing our programs in a new way. The staff of the Hudson River Valley 
Greenway has been accepting of and adaptive to this new way of conducting business 
from the start, and I thank them for their calm professionalism and cheerful spirits. While 
we all miss seeing each other, and all of you, we recognize that until a safe vaccine is 
widely available there will need to be restrictions on the way we conduct business. 
“Wear a mask,” “Socially distance,” “Wash your hands frequently,” became everyone’s 
mantra to protect ourselves, our families and friends, and the first responders who have 
been on the front lines fighting this virus non-stop since February. We owe all of them a 
special debt of gratitude.  
 
There was some good news coming out of 2020. New Board members Carla Castillo 
and Lori Ensinger were appointed to the Greenway Council by the Senate Majority 
Leader. New Greenway Conservancy members Jeanne Williams and Sara Idleman 
were appointed by the Greenway Council. These latter two appointments provide 
representation to Saratoga and Washington counties for the first time. Other new faces 
include, we welcomed Amy Bracewell as the new Superintendent of Roosevelt-
Vanderbilt-Martin van Buren National Historic Sites, replacing the retiring Larry Turk. 
Amy comes to the Hudson Valley, from, well, the Hudson Valley. Previously Amy was 
Superintendent of Saratoga National Historical Park where she served since 2015 and 
where we worked together on a number of projects. Welcome to one and all!  
 
Also in 2020 we welcomed three new communities from Washington County, the Towns 
of Easton and White Creek and the Village of Hudson Falls and designated new trails, 
large and small, ranging from the sections of the Empire State Trail (282.7 miles) in our 
area of operations to the Mawignack Preserve trail in Catskill (0.9 miles). There was a 
significant increase -350% - in Hudson River Greenway Water Trails Guides and Maps 
sales, likely due to the effects of the pandemic. Traffic on our National Heritage Area 
website increased, even though most in-building tours were closed much or all of the 
year.  
 
Looking ahead to 2021, we received a $25,000 Cultural Contribution Award from Dutch 
Culture USA for the Dutch-Native American History brochure, now in design. Expected 
release spring 2021. Many thanks to our friends at the Dutch Consulate in New York.  



 3 

An early draft of the Dutch-Native American brochure cover. 

PROGRAM HIGHLIGHTS 

Empire State Water Trail 

In 2019 New York State announced that 
to complement the Governor’s Empire 
State Trail, a sister water trail will be 
developed, linking together over 1,700 
miles of existing water trails, on navigable 
State waterways, with consistent branding 
and website development. The Hudson 
River Valley Greenway has been asked to 
take the 

lead on this project. Scott Keller, Beth Campochiaro, and Cody Arana are working on 
this exciting project that is the culmination of 25+ years of water trail work by the 
Greenway and many public and private sector partners around the state.  

Progress this year included the approved logo above, the development of signs, and 
funding to fabricate enough for our 458-water trail sites across the state.  

Empire State Trail (EST) 
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The Empire State Trail team, Andy Beers, Paul 
Glesta, and Dara Morin continue working to meet the 
2020 deadline to open the EST. Both Paul and Dara 
will be leaving us at the end of the year, and they will 
be missed. We thank them for all of their hard work in 
making the EST and the Albany Hudson Electric Trail 
(AHET) a rousing success. Completion of this trail 
comes at a time when outdoor recreation opportunities 
have never been more popular.  
 
A brand new website for the EST launched in late 2020 
and is available at https://empiretrail.ny.gov/. It features 
section maps, downloadable directions, and activities. 
Documents such as the Empire State Trail Plan, Empire State Trail Design Guide, and 
Empire State Trail User Projection are also on the website.  
 
The most exciting development is that construction has been substantially completed on 
AHET in both Rensselaer and northern Columbia counties! This 36 mile, $46.3 million 
project brings to fruition the vision of numerous communities who had received trail 
planning grants from the Greenway.  
 
The Maybrook Trailway running from Brewster to Hopewell Junction has been 
substantially completed by Metro North Railroad. This 22-mile section of the EST 
connects the Dutchess Rail Trail in Hopewell Junction to the Putnam County Trailway in 
Brewster.  
 
The rest of the EST project is nearing completion with the opening of numerous 
Trailheads throughout the Hudson Valley and a Gateway in Manhattan. The Whitehall 
Trailhead at the northern terminus of the Hudson River Greenway Trail portion of EST is 
shown at right. 
Trailheads feature a 
vehicle entrance sign, 
an information panel 
with local section and 
statewide trail maps, as 
well as a general info 
panel specific to the 
area. They also feature 
benches, bike racks and 
a bicycle repair station 
(foreground, right). 
Larger Gateways are 
mostly located in other 
parts of the state. 
Gateways are rarer, 
more substantial, and 

https://empiretrail.ny.gov/
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feature fancier welcome areas, with more amenities, including replacing the information 
panel with a roofed kiosk. The Manhattan Gateway during construction is shown below.  
 

 
 
Hudson River Train Tour App Features Ten New “Voices” 
The National Heritage Area’s Hudson River Train Tour App recently expanded to 9 
themes, including ten new stories, with an eleventh, Brickmaking in the Hudson Valley, 
in final production now. The available new stories feature Birds of the Hudson Valley, 
Geology of the Catskill Mountains, John Burroughs and Slabsides, Hamilton and the 
Schuyler Family of Albany, FDR in the Hudson Valley, Immigration and Race in 
Newburgh, Ice Harvesting on the Hudson, Hudson River Pilots, Bridges of the Hudson, 
and Commercial Fishermen of the Hudson. If you don’t want to get the app or ride the 
train, all thirty “Voices of the Hudson” are available at 
https://www.hudsonrivervalley.com/about/voices-of-the-hudson.  
 
Partnering with Greater Hudson Heritage Network (GHHN) 
This year, the GHHN’s Annual Conference, sponsored in part by the NHA, was held 
virtually over the course of six Wednesday mornings from Sept 23 to Oct 28. In the first 
week, Dan Jeanson participated in a panel featuring different granting organizations in 
NYS. The topics included how each organization has adapted and/or changed their 
programs due to the pandemic and how organizations are moving forward. Dan also 
gave welcoming remarks opening the conference’s fourth week and, along with Cody 
Arana, “manned” a virtual booth every week where participants could video chat and 
ask questions about the Heritage Development Grants, Sponsorships, or NHA or 
Greenway programs. 

https://www.hudsonrivervalley.com/about/voices-of-the-hudson
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Each year we fund a training program for our Heritage Stties that is run by GHHN. In 
2020 that program was Archival, Textile and Storage Care of Collections Workshop 
Series. This programming was designed for sites with volunteer staffs in order to help 
them preserve their artifacts. In 2021, GHHN will be providing a virtual training series 
that is focused on educating and engaging sites with the skills and knowledge needed 
to produce online digital programming and engagement. 
 
Teaching the Hudson Valley 
Michael Zwelling and Tisha Dunstan continue work on the Teaching the Hudson Valley 
Program, with some changes to allow for the pandemic. The biggest change, with most 
heritage sites closed at the end of the last school year and almost no schools running 
trips this school year, has been the curtailment of the explore Awards Program. 
However, we did repurpose those grants into a Distance Learning Grants Program 
encouraging heritage sites to develop new means and methods of educating students 
who are visiting remotely, or creating socially distanced programming for those who are 
able to get to a site.  
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Grants Program Update 
 

Grants Awarded January 1, 2020 to December 8, 2020 
Grantee Purpose Amount 

Columbia Friends of the Electric Trail Albany Hudson Electric Trail Maintenance $2,500.00  
Friends of Schuyler Mansion Sharing a Fuller Story Through Multiple 

Perspectives 
$5,000.00  

Natural Heritage Trust OBO Dutch Heritage 
Resources 

Thematic Survey of Dutch Heritage Resources in 
the Greater Hudson Valley 

$5,000.00  

Jewish Federation of Ulster County OBO 
Reher Center for Immigrant Culture and 
History 

Furnishing and Signage for Reher's Bakery $4,995.00  

Town of Saugerties Saugerties 2020 Historic Heritage Ramble $4,000.00  
FASNY Museum of Firefighting Virtual Tour of FASNY Fire Museum $3,700.00  
Natural Heritage Trust OBO Washington’s 
Headquarters 

Self-Guided Tour of Washington's Headquarters $3,500.00  

Sleepy Hollow Cemetery Historic Fund Cemetery Critters and Creatures $5,000.00  
Underground Railroad Education Center A New Interpretation of an Old Story - Virtually $3,600.00  
Walkway Over the Hudson Virtual Programming for Sustainability $4,990.00  
Teatown Lake Reservation, Inc. Teatown's Environmental Education Distance 

Learning Program 
$5,000.00  

Katonah Museum of Art Programming and Outreach for Exhibition 
"Arrivals" 

$4,800.00  

Mount Gulian Society Remote/Off Site Interpretation of Mount Gulian 
Historic Site 

$3,600.00  

Reformed Protestant Dutch Church, 
Kingston NY 

Permanent Historical Signage in Old Dutch 
Church Churchyard 

$2,000.00  

Revolutionary Westchester Discover Revolutionary Westchester: "Visit" with 
Local Loyalists and Patriots 

$5,000.00  
 

Total Awarded $62,685.00  
 
 



 

Grants completed Since January 1, 2020 
Type Grantee Project Awarded Match Award Date Completion 

Date 
Conservancy Village of New Paltz Mill Brook Preserve Trail 

Access Enhancements 
$5,000.00 $5,495.10 10/14/2015 5/23/2020 

Conservancy NY-NJ Trail Conference Westchester Trail Maps $5,000.00 $21,431.05 11/4/2016 6/12/2020 
Conservancy Columbia Economic 

Development Corporation 
Boston and Albany Rail Trail 
Study 

$12,750.00 $19,664.40 10/18/2017 7/17/2020 

Conservancy Kingston Land Trust Hasbrouck-Delaware Parklet 
Landscape Implementation 

$20,000.00 $192,096.79 10/18/2017 9/29/2020 

Conservancy Columbia Land 
Conservancy, Inc. 

Yellow Trail Improvements at 
Greenport Conservation Area 

$17,500.00 $30,093.39 9/12/2018 5/23/2020 

Conservancy The Olana Partnership Olana Carriage Road Gates $5,058.29 $5,058.29 9/12/2018 11/24/2020 
Conservancy Hudson Highlands Land 

Trust, Inc 
Granite Mountain Phase 2: 
Trails - Public Access to the 
Northern Peak 

$70,000.00 $93,044.90 9/24/2018 3/27/2020 

Conservancy Friends of Lindenwald Martin Van Buren Nature 
Trail Improvement to Repair 
and Replace Drainage 
Culverts and Remove 
Hazardous Trees 

$4,900.00 $10,648.00 9/24/2018 8/26/2020 

Conservancy Columbia Friends of the 
Electric Trail 

Albany Hudson Electric Trail 
Maintenance 

$2,500.00 $2,615.97 3/17/2020 9/29/2020 

Compact City of Poughkeepsie Pershing Avenue Community 
Farm 

$4,000.00 $5,689.55 6/7/2018 10/30/2020 

Planning Town of Ghent Ghent Zoning Code Revisions $10,000.00 $17,103.02 10/26/2016 11/2/2020 
Planning Town of Saratoga Sword Surrender March Trail: 

Garnsey Trailhead 
$10,000.00 $11,852.00 4/25/2018 3/3/2020 

Planning Town of Pine Plains Comprehensive Plan Review 
and Revision 

$7,200.00 $23,602.83 6/6/2018 2/10/2020 

Planning Town of Durham 2018 Comprehensive Plan 
Update 

$10,000.00 $12,683.41 6/6/2018 10/6/2020 

Planning Village of New Paltz Reservoir Capacity Analysis $15,000.00 $16,626.75 11/14/2018 10/6/2020 
  



 

Type Grantee Project Awarded Match Award Date Completion 
Date 

NHA Shaker Heritage Society Interpreting the Watervliet 
Shaker Community 

$3,860.43 $6,461.74 3/11/2015 11/13/2020 

NHA Friends of Schuyler 
Mansion 

Schuyler Mansion Visitor 
Curator Experience 

$4,000.00 $5,310.90 3/23/2016 2/3/2020 

NHA SS Columbia Project Traveling Exhibit: Hudson 
River Stories 

$5,000.00 $16,000.00 3/22/2017 3/10/2020 

NHA Village of Kinderhook Discover Historic Kinderhook: 
A Walking and Bicycling Tour 

$1,325.00 $5,217.63 6/12/2019 11/24/2020 

NHA Thomas Cole National 
Historic Site 

Bringing to life the home of 
the founding Hudson River 
Painter 

$5,000.00 $83,910.00 7/1/2019 3/27/2020 

    Totals $218,093.72 $584,605.72     
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